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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1
Name of proposal to be assessed.

Efficiencies in the Office of the Chief Executive (OCX) - Staff and Printing. 
1.2
Describe the proposal under assessment and what change it would result in if implemented.
To create cost savings by restructure, reduction in staff posts and substituting based budget staff costs with temporary funding, reducing spend on cross cutting priorities and reducing use of the corporate printing budget.

A review of the external skills budget allows substitution in the skills partnership function. There will be a restructure within the Comms team to be implemented in 2024.
OCX have a budget to support cross council priorities. Efficiencies can be found within that budget around the co-ordination of approach by allocating tasks differently within the service.

The Council’s sustainability goals can be supported through the introduction of a reduction in the amount of literature that we print as a Council. Council departments will be asked to use digital means of communication as an alternative. This approach will also create a tangible financial saving.

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.

Not Applicable.
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
Not Applicable.
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

The team that will be subject to the restructure is not balanced in terms of protected characteristics so the proposal might impact some groups more than others.
The reduction in the use of print materials could impact some people with disabilities and also those who are digitally excluded. There are some accessibility benefits to increased use of digital which will be delivered through decreased use of print. 
2.4 Please indicate the level of negative impact on each of the protected characteristics?
(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	L

	Disability
	L

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	L

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	               L

	Care Leavers
	               N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered)
Any restructure would be carried out in line with Council HR procedure which is fair and ensures that equality impact is considered throughout.
The impact of changes to how we share and publish material will be mitigated in the following ways:

1) Review what documents continue to be printed to ensure targeted use of publications to reach groups who need them.
2) The impact of the digital inclusion programme which ensures that people can access digital communications through organisations that provide local access to technology.

Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
The changes to printing approach will impact across the Council and communication and engagement has been undertaken through corporate management team and through the specific teams that use a lot of the corporate print budget. No additional impacts have been found.
The consultation on the change to the comms team has not formally started until this proposals is accepted.
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
HR Information on the impacted teams.
Financial analysis of the print spend across the Council

Understanding Bradford website

The anti-poverty strategy


The Digital strategy


The digital Inclusion mapping tool
4.2
Do you need further evidence?

Not at this stage.
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
Not applicable 
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
Not applicable 
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
The learning disabled focus group raised accessibility as an issue and that more support would be needed by some to access information if it was all online.

5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
Whilst the Council aims to provide more information digitally, it is reviewing what documents continue to be printed and will also consider what needs to be provided in other formats. This will ensure the targeted and best use of format and materials to reach groups who need them.
Equality Impact Assessments will be undertaken on the Council’s public communications. This will mean that where it is assessed that printed materials or other formats are needed, these can be provided.  
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